Strategy Selection Worksheet
Complete this worksheet for each strategy being considered for inclusion in your Community Strategic Plan. Consider exploring more than one strategy for each identified Local Condition.
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Grantee/Coalition: 
Priority Substance Abuse Problem Being Addressed: 
Intervening Variable: 
Local Condition: 
Strategy Being Evaluated: 
Other Strategies Being Considered for This Local Condition: 
	Conceptual Fit
	1
	2
	3
	4
	5

	1a. Referring to the Outcome-Based Prevention Model, how likely is it that the strategy will change the priority substance abuse problem being addressed (1 = not at all likely; 5 = very likely) 
	
	
	
	
	

	1b. Does the strategy align with your local condition (1 = doesn't align at all; 5 = aligns exactly)?
	
	
	
	
	

	1c. Will the strategy have sufficient reach to impact the local condition (1 = reach not at all sufficient; 5 = reach very sufficient)? Consider the following:
· Does the strategy reach across multiple sectors in the community?

· Does it reach people who have the ability to change the condition)?

· Does the strategy reach enough people from the population of focus?
	
	
	
	
	

	1d. How relevant is the evidence behind the strategy given your community's characteristics--i.e., size, location, demographics (1 = not at all relevant; 5 = very relevant)?
	
	
	
	
	

	1e. How similar are your community's cultural attributes to those of the study communities where the strategy has shown positive results (1 = very different cultural attributes; 5 = very similar cultural attributes)?
	
	
	
	
	

	TOTAL: add up scores from 1a-1e
	     

	AVERAGE CONCEPTUAL FIT SCORE: divide the total score by five
	     

	Practical Fit
	1
	2
	3
	4
	5

	2a. How feasible is implementing the strategy given the community's capacity--i.e., skills, knowledge, partnerships, funding, resources (1 = not at all feasible; 5 = extremely feasible)? Consider the following:

· Do the individuals responsible for implementing the strategy currently have the necessary capacity?

· If not, is it feasible to ensure that adequate capacity is built?
	
	
	
	
	

	2b. To what extent does the coalition have the necessary stakeholder buy-in to implement this strategy (1 = no stakeholder buy-in; 5 = all necessary stakeholder buy-in)? Consider the following:
· Is implementation of the strategy feasible given the community's current readiness--willingness to act and support the project goals?
· Do coalition members support the implementation of this strategy?
	
	
	
	
	

	2c. How likely is it that you can make any necessary cultural adaptations without compromising fidelity (1 = not at all likely; 5 = very likely)?
	
	
	
	
	

	2d. How feasible is it for you to implement this strategy before the end of the grant (1 = not at all feasible; 5 = extremely feasible)?
	
	
	
	
	

	2e. How sustainable is this strategy--can it continue to be effective beyond the funding period (1 = not at all sustainable; 5 = very sustainable)?
	
	
	
	
	

	2f. To what extent does the strategy build on prevention work already in place (1 = it starts from scratch; 5 = it expands greatly on existing effective work)?
	
	
	
	
	

	TOTAL: add up scores from 2a-2f
	

	AVERAGE PRACTICAL FIT SCORE: divide the total score by six
	

	Evidence-Based
	1
	2
	3
	4
	5

	3a. Which of the definitions of evidence-based does the strategy meet (1 = definition one; 2 = definition two; 3 = definition three; 4 = promising practice; 5 = none)?
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